Fraser meeting notes
April 26 2019
In attendance: Liz Kalisvaart, Rebecca Henuset, Lauri Gilchrest
Regrets: Mike Grue, Mohamed Elsaghir, Julie Aliosio, Matthew Taylor
1. April 27 Phase 2 launch final planning
Lauri explained that Kylie is not well (volunteer student) will not be able to attend the event. However,
she and Kylie dropped off handouts yesterday around the neighbourhood. Lauri noticed that people
they spoke with were aware of April 27.
Liz thought we should add sandwich board signs and balloons to put up in front of Fraser way entrance
and at the parking lot. Liz texted Heather Sweet’s campaign office and learned we could pick up as
many signs as we want from their campaign office. Kevin is the contact at the office.
Karen will pick up the signs at the end of the day tomorrow to make sure no issues with bylaw.
ACTION ITEM: Karen is picking up Tim Horton’s coffee and condiments and treats and juice for kids and
water bottles.
We have a poster to put up tomorrow as Rebecca was able to get printed. It is a bit pixalated but it was
the best the folks at City could do. It is very much appreciated.
ACTION ITEM: Karen will provide an honorarium to Kylie for the 3 hours she spent dropping off the
handouts.
2. A short discussion around how the process has gone thus far found a consensus that the process
had gone well and that our efforts in reaching out, using materials that were clear and concise
were helpful and well received. Reaching out through the schools and using their ideas in our
outreach was great. The committee work wasn’t overwhelming and everybody was really
engaged and contributed. We all cared about the process. Everybody had a voice. The
engagement was phenomenal – we cast a wide net and tried to get diverse feedback.
3. The group is hoping that we can find a balance between outreach and moving forward to
rezoning and permitting. On that note, we discussed timelines and together, we agreed that the
following timeline would be acceptable:


May and June 2019: organize and complete small group discussions.
Could do something at the playschool because the mom’s gather ½ hour
before and after playschool



July and August: work on the sketches and proformas and plan the event on the land



September: event on the land to obtain feedback on the sketches and proformas
Finalize the concept by end of September
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Before thanksgiving have a couple sessions – one at school and one at community
league to present final concept for last round of feedback.

Details in the timeline: (please note some details were added after the meeting)
May 3: Giant Tiger staff group discussions
May 8: E4C assists with obtaining feedback from Capital Region Housing residents in the neighbourhood,
Bannerman Tenant Centre 2434 139 Ave.
May 12: Sobeys- table in the afternoon
May 15: Playschool Registration – table
June 14: Bannermania - table, 5-9 pm, Bannerman Community Hall 14034-23 St.
June: Fraser School focus groups including
July 6: Community League – Fun in the Sun. 500 people attended last year. We can set up a table.
July 6 – August 25: complete the sketches and the proformas, organize the event on the land for
September and plan the engagement for the final concept design.
September – Event on the land (need to confirm date) keeping in mind that Sept 14 is Community
League Day
October - Before thanksgiving, October 14, have the final concept. Have one last open house on the
final concept and at the school and then we are done.
Lauri asked a very good question. If we don’t get a lot of feedback, what then? Then the group will
review the feedback received and the group will decide on the concepts to bring back to the community.
4.

What we do we hope happens in the next phase?

ACTION ITEM: Rebecca will ask if we can set up a table at the Clareview Rec Centre so that we could
advertise the event on the land. Rebecca will ask Christine about setting up the table and advertising on
the big electronic sign at the rec centre. Rebecca is hoping that we have people participating in the
small groups.
Liz likes the idea of connecting with the Somali Women’s Group.
Karen updated the group about the outreach at Bannerman School. As a result of explaining the project
at the Bannerman Partners Collaborative, the new principal at Bannerman said that she would have the
grade 5 and 6 classes draw ideas about what they would like built and then they would staple the post
card to the back of the drawing and send it home to the parents. Karen dropped off the drawing pages
and postcards at the school.
ACTION ITEM: Lauri will send me the contact info for the indigenous elders group at the Fraser school.
ACTION ITEM: Karen create timeline and share on Trello.
Rebecca suggested that before September event on land, we could roll out information, even a simple
graph, or info graphic, to find a unique way to share the ideas.
ACTION ITEM: Karen will create the info graphic to post on line and on the website.
ACTION ITEM: Karen will find a way to get a small painting of the poster completed so that it could be
posted in the downstairs area where parents drop off children and a brief explainer beside the painting.
Next meeting date is May 10.
2

